- - 25X1A9a -
Approved For Release 2001/07/12 : CIA-WROOO300140007-1

25X1A%9a

Approved For Release 2001/07/12 : CIA-RDP80- 01826R0AH2360140007-

- -

19 FER 1985
MEBORANIUM POR: Deputy Director for Bupport

BUBJECT ;. Curremt Interest Items

g‘ﬁ marm rmm- following referral of the proposed

regulation to BB for review was that it was "melhnt. ¥ Informal and 25X1A

mfﬁnhl rendings from stalf officers of the two {onal comaittees
seerned have also been encouraging. (The number has been assigned

%o the regidation!)

¥e have complated design and coordinstion with the prineipal users
{DD/P and Commo) of the form to be used in nominating individuals as par-
ticipants and recording "qualifying service” ag of the date of nominstion.
Ve have set w the production of a serles of machine runs to phase the
intinl reviev of personnel on duly 1in reasonable workload segments, starting
vith thoss who are age 50 or more and vho have 20 years of government
including ten years of Agency service and some guallriyving duty.

. Although there has been mariked loprovement in the past few years,
the incompletensss and inscouracy ol previous records of overseas service
will be a problem in determining the amosunt of qualilfying service an employee
bas. To the extent Toassible, all claimed service will be verified in avail-
sble records. However, swben verificstion is not practicable, we propose to
acgept the individual's personal certificste supported, iI possible, by 2
respongible supervisor.

Also, we met with representatives of the Offiee of Finance and the
Offies of Computer Servises on 17 February to reviev propoged procedures and
discuss problen aress. Ve plan another session next week with the same
group to engure that our separste procedures are lntegrated and that there
AYe IO gaps or umecessary duplicetions.

Avaxd wﬁ.}. be mted ta .
through o "Ticket Bales Commlttee” comprised of repmmum of each
Plrectorete, Thus fax, only a fev meservations have been reported but we
pepect & larger number next veek.

nernl Carter will represent Mr. MeCone at the dinner and be
seated at ﬁhe head table.

3.

af Wlmﬂahtahwafm meewmdmmmﬂm»u
after recelving notice of termination undsr cur surplus mml procedure.
Although OGC has previocusly advised us gfcthebimsad and mandatory aprlication
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of AID‘:; statutory provision granting reemployment rights, we have inrormelly
mx’nrumﬂewafm.cmtumﬂemrmwm shliged
to reappoint an employee determined to be surplus.

h, it ASMOSTENAD Urive
Preparations for the mesbership drive for the Employee Activity
Assceiation are progressing smoothly. Ve bave cleared our proposed con-

trols over funds end yeceiptes with the Awmdit Stact.

We nou estimate the costs of printing brochures, applicstion fors
receipts at $400 - $600 +~ a much lover flgure than our ;rigim}. estingte, !

Se

saies of Valentlne candy by the EAA totalled 623 pounds and 72
fuped boxes (not sold by weight). Gross sales amounted to $1,154.25
§162.50 has been refained by the EAA under their discount agree-
« with the vendor,

25X1A%9a tafl is on the survey of working hours vhica
)5X1A0a you asked w9 to make, arranged ior the loan of a traffic
ecunter vhich has been placed for several days at the headquarters gate
sntrance off Route 123 and it is nov at the George Washington Parkwey
entrance. An sccident last week and a few days of adverge vesther distorte:
the eount bhut v expect the traific count phase of the survey to be con-

: by 15 February. As an item of interest in advance of the full report,
3115 a.m. vas the pesk count at the Route 123 gate.
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25X1A

/s/ Emmett D. Echols

Emmett D. Zchols
Distribution: Director of Persomnel
QO & 1 - Addresgee
| 116
! X - D/Pers Sub)
} 1 - D/Pers Chrono
0EX1AQa  OD/Pers 18 February 1965)
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